Committee Meeting 19/1/10
Present: Hugh, Emily, Pete, Heather, Jess, Dave, Dickie, Andy, Seb

Agenda

Review of minutes
Adventure ball
Pots rodeo

Kit

Stash

AOB

Review of minutes

*  Well done on xmas dinner, new roof rack and wwsr

* Dickie will fix the outfitting on the huck

* Dickie will make the safety kit board

* Helmets and buoyancy aids have been checked and those unsuitable taken out of use
* The au are paying £400 of our £500 lifeguarding costs

*  We have decided not to make an insurance claim

*  Hugh will organise the SUCP vs EUCC polo this weekend

*  We are not going to Cardiff polo as it clashes with Cornish league

Adventure Ball

* Itis going to be amazing

* The banner and leaflets have arrived, beermats are on the way

* Banner space and leafleting time have been booked

*  Em will sort eyelets for the banner

* Em is organising venue decorations

* Seb to investigate security

* Coaches have been provisionally booked through the AU

*  We will need to place a cap on ticket sales towards the end of sales period in order to give
Crealy a maximum final number

Pots rodeo

* The Safety team will need to be coordinated
e T shirt order is in the pipeline
* Andy, heather and 88 vic st all offering beds

*  We will look to avoid palm helmets in future
*  Order to go in soon, we are awaiting a quote
* 3 nylon, 2 neo decks

* 4 carlisle, 1 tnp split, 1 polo paddles

* group shelter + dry bag

* 2x SR helmets



Heather and Hugh to send invoices to people with outstanding balances
Aim to get order in by thursday

Fresher's t shirt order to go in ASAP

We need a design ASAP

Safety day next wednesday, aimed at the pots safety team. Jess to organise
Club safety sunday later this term

Grease social 11™ February

Pancake Social 16" February

Dickie & Pete to go to lifeguard training on 16™ February

Ex members 12-14™ March, Seb to book bunkhouse

Wales weekend 26-28" march



