EUCC Committee Meeting Sunday 27" September 2009

Present

Hugh, Em, Heather, Jess, Dave, Andy, Pete, Dickie
Apologies

Seb

Agenda

Freshers week
Membership

Polzeath

Pots rodeo

Generic Risk Assessment
Pool

AOB

Freshers Week
Posters will go up this eve, down on tues
Monday & possibly Tuesday
— arrive at lemmy 9.45
send people to flyer around campus
— four people to man the table
— hugh and em to go early on monday to book and print
— wear stash please
Tuesday to Friday
— Em will send out email to existing membership asking who wants to help then
assigning them sessions
— Em and Hugh will go to AU to get freshers week consent forms
— Trips will run 10, 11.30, 2 & 3.30
— Driver buys lunch
— morning texts will be sent out from Dave's phone
— first day we will meet at 8.20 at the cave
we will run a waiting list

Friday
— meet the club at the impy
— invite freshers for 8

Squash
— Don't know where our stand will be, Hugh and em to ask
— membership will be £50 for the year or £31 for one semester, plus £5 a t-shirt

Polzeath
— We will charge £35 including a bbq
— Dave to book 17 seater from the AU
— Dickie to book camping
— First come first serve places, sign up and pay at pool sessions

Pool Sessions
— we will swap polo boats back into the pool
— CFS will be taken on the bus roof just incase, as will spare padddles and decks



Generic Risk Assesment

Approved
We will use a kit book to record equipment faults
Hugh to upload new version

Pots rodeo

AS, Yak, Fitness First and Mill on the Exe are all happy to be involved
The date will be Sat 6™ February

We are receiving a considerable amount of support for free, so the event will be run
for a charity (to be decided)
Pete and Hugh will confirm the date with aforementioned involved parties

AU Budget

£1500 general

£1250 kit replacement
£200 coaching

£250 BUCS

£500 other

Safety training

have sourced an alternative external provided who can run WWSR courses for £60/
head. Jess to book a weekend and fill spaces.
Jess to push BCU student safety

needs a clean for freshers week
Dave to research and sort a new, more heavy duty roof rack



