Meeting 27/10
Present: Hugh, Pete, Emily, Dave, Heather, Jess, Andrew, Seb
Apologies: Dickie

Agenda
Christmas Dinner
Polo Boats

Roof Rack

Loan repayments
Fresher's t shirts
Other Stash

Risk Assessment
AOB

Christmas Dinner
We have 70 spaces at Buckerell lodge, this could possibly be extended to 80 or beyond.
We must pay a £10 deposit perhead.
We won't run coaches, BL is close enough for people to organise their own transport
Charge £30 per head
Raffle prizes

— Pete will talk to nookie and AS

— Seb will talk to the walk in centre

— Everyone else will try wherever they can think of

Polo Boats
Will return to the pool, fixed, ASAP

Roof Rack

Cost from £220-400 +VAT

-We want mesh ideally

-Dave will research and we will agree by email

Loan repayment
We will stick to the agreed schedule and not bring payments forward

T Shirts
Hugh will email out to confirm size requirements, setting deadline

Other Stash
We will offer a mixed range of stash in one order, to be put in before Christmas

Risk Assessment
— We have agreed with the AU to redraft out RA
— Andrew and Jess will redraft the Sports hall's version
— We believe FSRT to be sufficient as a safety qualification for the poolside where a duty
manager is available

WWSR
We have competitive offers from two providers, and will aim to run a course 19-20" November or
near that date

AU Subs



Hugh and Heather will organise the payment of AU subs

Fluid skills L.3 assessment
Hugh to organise 9 learners for this course in place of a trip

Kit

We will look at getting new spraydecks in the pyranha sale

Pete will buy new roof-rack straps (5m) and evo-stik for paddle repairs

Pete and Jess will assess the number of paddles we have in the cave and pool respectively, our
prefered replacement option is to bulk buy carlisle paddles

Bus
dave will chase up driver forms

Ottery St. Mary
Will be this week's social



